Minutes of Prospect Medical Practice PPG meeting 4/11/2025
Present: D. Macmillan (DM) + 12 Others

Meeting started at 13.00hrs
 
1. Confirmation of Roles
Martin ?  agreed to be Chairman
Mike Gay agreed to be secretary
It was requested that a description of roles might be useful
Action: DM to send out role descriptions with the minutes

2. Building works
As previously stated an additional room was going to be created in one bay of the current seating area. The remaining area would be restyled with chairs as opposed to the current bench seat type arrangement and if possible a central row of seats would be added. These seats would also be of a collapsible type in order to allow for wheelchair access.
The building works would start in the New Year and it is anticipated to be finished by end of March. Much of the work will be conducted at weekends in order to reduce disruption to normal practice operations.

3. Staff
A new nurse is due to start on 10th November who is currently a general practice nurse but is studying to become an advanced practitioner.
The Clinical  Pharmacist is also studying to become an advanced practitioner, which means they can have direct interface with patients.

4. 	Pharmacy
It was asked if the pharmacy could be asked to do repeat prescriptions automatically, rather than patients having to remember to do so as they sometimes forgot. Unfortunately it was explained that the pharmacy are separate to the practice and as such are extremely busy since another pharmacy closed nearby.

5.	Website
It was suggested that it would be useful to know a little about the various roles encountered in the practice, for example an advanced practitioner or a registrar as people hear the terms but are unclear what these roles are and how they might differ from a GP for example.
Action: DM to look to update the website with more information on staff roles
It does also seem to be the case that some people are unaware of the Practice website and even if they were, feel almost excluded from it because they don’t have the digital skills etc to look at it.
It was stated that the practice has 2 tablets which it is able to loan to patients with supervision to perhaps help in this. It was stated that for some people who might have visual, hearing or be dyslexic accessing the website might be difficult. 
Furthermore they may also be uncomfortable having someone ‘help’ them access it since they could be made to feel self conscious displaying their lack of digital skills. This was going to be looked at to see what might be done to improve things. 
Action: DM to contact the website company to see if there are any further accessibility tabs that can be added on the website to help

Clearly some people need help with digital skills, so the website should be easy to navigate. To this end it was agreed that we would all look at the practice website and report our findings back at the next PPG meeting. It was stated however the practice website is derived from a template used by many practices so that has to be borne in mind.

6.	 Text messages
It was stated that when text messages are received they usually don’t state the name of the recipient, thus confusion can occur when there are 2 or more patients in a household using a single contact telephone no.
DM said the practice used 2 texting systems and one of which has a character limit on the message size, so it was suggested maybe initials could be used. 
Action: DM said they would look into this within the practice.
 
  
7.	 AI system
As previously stated the practice is trialling an AI system, which is called ANIMA, it is to try and reduce the routine administrative workload, such as scanning reading and uploading correspondence to the practice, it is used by some other practices around the UK but will take awhile for all to get use to it. There was a voice of concern as to what about mistakes that it could make, whilst it is a real issue as was pointed out so is human error. It might also be used in note taking going forward too but that’s in the future. It is anticipated that there will be teething problems but it should be working well within 3 months.
Data protection was also mentioned as a concern to which the practice said they use KAFICO for their data protection needs.

8.	 Change of opening hours
The practice is now open from 08.00-18.30 hrs Monday-Friday. Initially the patient will be triaged by staff at reception and they can then refer the patient to the most suitable clinical staff, or if it is an administration type need that can be dealt with accordingly.
There is also an online consultation form on the website, which depending on how busy it gets the practice will endeavour to answer within 48hrs, although currently they are being reviewed on the day they are received but we expect the quantity to increase as more patients become aware of the forms online. It was stated that there could be issues with this in terms of a person not realising they are quite ill and really need emergency treatment, as opposed to waiting perhaps 48hrs, which might give rise to a negative outcome.
Action: It was suggested that we should all look at this online consultation form and give feedback on it at our next meeting.


9.	  Change of Venue or Times
As the meeting went to 14.15hrs some patients came in for their appointments which might have impacted on the meeting so it was mooted about changing the venue to somewhere else or possibly hold the meeting an hour or so later, whereupon we could use the upstairs meeting room. There were issues with both of these options with PPG members and so it was left undecided. Although we would probably need to do something for the next meeting since it would be held whilst the building works were proceeding. Agreed if anyone knows of other local venues we could use then to come to the next meeting with information (or let the surgery know in advance). 


10. Communication
It was suggested the Provisional minutes should be sent to DM and Martin   (chairman), by MG asap. The minutes would then be circulated by DM to all at the PPG meeting for correction of errors and omissions. 
Going forward it was suggested that we should try and communicate via email or some other platform providing all are in agreement with this.

11.  AOB
There was no AOB

The meeting closed at 14.15 hrs

Date of next meeting Tuesday 3rd February
Agreed to be held at the practice unless notice given beforehand of a different venue. 



 





